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SAFETY POLICY STATEMENT

The Authority of City of Statham acknowledges that a valid safety program is an
important function of our operational and administrative systems. We also acknowledge
that the function of a safety program pertains to all employees of our various
departments.

The health and safety of all employees throughout the City of Statham is of primary
importance and each department shall endeavor to maintain a safety conscious attitude
throughout its operations.

Each department head is responsible and will be held accountable for the loss control
performance within his or her department. The City of Statham safety coordinator has
been appointed to coordinate our overall loss control program. The safety coordinator,
however, is not responsible for the line functions which are those of department heads
and supervisors. It is expected that department heads will complement the effort of the
safety coordinator to reduce accidents and provide for the safety of the public. These
loss control responsibilities are continuous and equal in importance with all other
operational considerations.

In adherence to this policy, all employees are expected to accept the concept that the
safe way to accomplish a task is the most efficient and the only way to perform it.

Safety performance is an important measurement of supervisory and employee
performance and will be included in the evaluation of all employees.

Loss control is every employee’s responsibility. Only with your help can we continue to
maintain a safe environment for both our employees and the citizens we serve.
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